COMMISSIONERS MEETING

MINUTES
MARCH 22, 2022
Meeting called to order by Commissioner Chair Jim Borst at 16:00
Present:    Commissioner Chair Jim Borst, Commissioner Paul Barham, Commissioner Ken Eakin, Chief Nathan Craig, Cpt Jim Johnston, FF Rep Catherine Finnell and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT 

As noted on sign-in sheet.
STRATEGIC PLAN
· Reviewed progress of the 1st Quarter 2022 Action Plan, the Monthly Action Plan and the Yearlong Focus Action Plan.
· Reviewed the Department Development “Vision” exercise, which was done on March 2nd at all stations. Chief is awaiting the feedback.

· Reviewed the Department Development “Culture” exercise, which will be done at all stations on April 6th.

· Reviewed the draft schedule for the upcoming update to the Strategic Plan.

· Review the SOAR method with the Board.  This is the model the Chief would like to use when visiting all the stations to gain feedback for the plan. This is similar to the SWOT we’ve previously done, but on a more positive note.

· Discussed options to gain meaningful citizen feedback. An online survey will be advertised in our upcoming District newsletter, as well as a link posted on our FaceBook page.  We will have paper copies at the Egg Hunt in April.

UNFINISHED BUSINESS

NEW BUSINESS
GOOD OF THE ORDER

1. February Member of the Month is FF Jessica Pfaff.
There being no further business, the meeting was adjourned at 16:25.  Dated at Yakima, Washington this 22nd day of March 2022.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Jim Borst 
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